
Advocating for Your Child:  Advocating for Your Child:  
Before, During, and After the Before, During, and After the 

IEP MeetingIEP Meeting



Effective AdvocacyEffective Advocacy

Accept and become comfortable with the Accept and become comfortable with the 
concept of conflictconcept of conflict
Pick a strategy for dealing with conflictPick a strategy for dealing with conflict

Rush in fightingRush in fighting
WithdrawalWithdrawal
Seek helpSeek help
Negotiation with a planNegotiation with a plan

Implement the strategyImplement the strategy
Negotiation process before, during, and after Negotiation process before, during, and after 
meetingsmeetings



Negotiation ProcessNegotiation Process

Utilizes assistance from othersUtilizes assistance from others
Balances persuasion and compromiseBalances persuasion and compromise
Remains flexible and fluidRemains flexible and fluid
Requires conscious decisions Requires conscious decisions 



Negotiation PhasesNegotiation Phases

PrePre--meeting phasemeeting phase
During the meetingDuring the meeting
PostPost--meeting follow upmeeting follow up



PrePre--meeting Negotiation Phasemeeting Negotiation Phase

Control emotionsControl emotions
Understand the Understand the ““big picturebig picture””
OrganizeOrganize
Prepare the detailsPrepare the details
Decide what happens nextDecide what happens next



Control EmotionsControl Emotions

IntimidationIntimidation——loss of your voiceloss of your voice
FearFear——ineffective use of your voiceineffective use of your voice
Controlled with preparationControlled with preparation



Understanding the Understanding the ““Big PictureBig Picture””

Know the lawKnow the law
Understand your schools culture and what Understand your schools culture and what 
services are availableservices are available
Understand your childUnderstand your child’’s disabilitys disability
Understand how this impacts educational Understand how this impacts educational 
needsneeds
Learn about resources outside of the Learn about resources outside of the 
schoolschool



Organization Organization 

Buy 2 three ring foldersBuy 2 three ring folders
List all professionals that have worked with your List all professionals that have worked with your 
childchild
Request childRequest child’’s records from the schools records from the school
Date lower rightDate lower right--hand corner IN PENCILhand corner IN PENCIL
Organize from oldest document to newestOrganize from oldest document to newest

Do NOT use categoriesDo NOT use categories
Be careful in punching holesBe careful in punching holes

Read entire fileRead entire file
Create Create ““master document listmaster document list””



Sample Master Document ListSample Master Document List

datedate authorauthor typetype significancesignificance

8/10/028/10/02 Dr. XDr. X Psych. evalPsych. eval Private evalPrivate eval
IQ=125IQ=125

11/4/0211/4/02 ABC ABC 
ElementaryElementary

IEPIEP Mainstream Mainstream 
halfhalf--timetime

11/6/0211/6/02 ABC ABC 
HospitalHospital

OT reportOT report Sensory Sensory 
integration integration 
disorderdisorder

3/8/033/8/03 Elementary Elementary suspensionsuspension ““aggressive aggressive 



Preparing the DetailsPreparing the Details

Create a wish listCreate a wish list
Prioritize Prioritize 



Prepare the PresentationPrepare the Presentation

Use documented evidenceUse documented evidence
Understand tests and measuresUnderstand tests and measures
Understand Understand ““unique factsunique facts””



Understanding Tests and MeasuresUnderstanding Tests and Measures

Review which tests/portions were Review which tests/portions were 
administeredadministered
Was it norm or criterion referenced?Was it norm or criterion referenced?
How are results reportedHow are results reported

AgeAge--equivalentequivalent
GradeGrade--equivalentequivalent
Standard scores/percentile ranksStandard scores/percentile ranks
Raw scoresRaw scores



Tests and Measures ContTests and Measures Cont’’d.d.

Watch out for composite scoresWatch out for composite scores
Understand the resultsUnderstand the results——the bell curvethe bell curve
Understand Understand ““unique factsunique facts””

Was child tired, hungry, distractedWas child tired, hungry, distracted
Personality conflictsPersonality conflicts
Accommodations used during testingAccommodations used during testing
Was child on meds; Were meds changed?Was child on meds; Were meds changed?



School System TestingSchool System Testing

State Wide TestingState Wide Testing
SOLSOL’’ss

School District TestingSchool District Testing
Achievement Tests i.e., IOWA, Developmental Achievement Tests i.e., IOWA, Developmental 
Reading Assessment (DRA) PALSReading Assessment (DRA) PALS



IEP Order of PrioritiesIEP Order of Priorities
Present level of Performance (PLOP)Present level of Performance (PLOP)
Goals and ObjectivesGoals and Objectives

Benchmarks no longer requiredBenchmarks no longer required

Related/Supplemental servicesRelated/Supplemental services
Cochlear Implants excludedCochlear Implants excluded
Statement of related services based upon peerStatement of related services based upon peer--reviewed reviewed 
researchresearch
Program modifications or supports for school personnelProgram modifications or supports for school personnel
Explanation of the extent, the child will not participate with nExplanation of the extent, the child will not participate with nonon--
disabled children in the regular classdisabled children in the regular class
Frequency, Location, Duration of ServicesFrequency, Location, Duration of Services
Transition Services beginning at age 16Transition Services beginning at age 16

Measurable postsecondary goals based upon age appropriate Measurable postsecondary goals based upon age appropriate 
transition assessmentstransition assessments

PlacementPlacement



Schools Use Test Data to Schools Use Test Data to 
DetermineDetermine

Make sure data is currentMake sure data is current
If your child qualifies for special educationIf your child qualifies for special education
What academic skills need to be What academic skills need to be 
remediatedremediated
How serious is the childHow serious is the child’’s problems problem
Identify your childIdentify your child’’s strengths and s strengths and 
weaknesses weaknesses 
Is your child making progressIs your child making progress



Present Level RequirementsPresent Level Requirements
The academic and functional needsThe academic and functional needs

Functional piece/related developmental needs Functional piece/related developmental needs 
Specific testing informationSpecific testing information
ChildChild’’s involvement and progress in general s involvement and progress in general 
education curriculumeducation curriculum

What services are currently in placeWhat services are currently in place
What has and has not worked in the pastWhat has and has not worked in the past



Examples of Areas of NeedExamples of Areas of Need

Occupational therapyOccupational therapy
SpeechSpeech
Physical therapyPhysical therapy
Adaptive PEAdaptive PE
Behavioral needsBehavioral needs
Social needsSocial needs
Adaptive life skillsAdaptive life skills
AcademicAcademic
Medical/medicationsMedical/medications



Subgroups Within the Subgroups Within the 
CategoriesCategories

Occupational TherapyOccupational Therapy
Fine motorFine motor
SensorySensory
Visual perceptionVisual perception
Some adaptive life skillsSome adaptive life skills



Subgroups, ContinuedSubgroups, Continued

SpeechSpeech
ArticulationArticulation
Voice modulationVoice modulation
Expressive/receptive language skillsExpressive/receptive language skills
PragmaticsPragmatics



SubgroupsSubgroups

BehavioralBehavioral
NoncomplianceNoncompliance------ aggressionaggression
Frequency, intensity, antecedents, and Frequency, intensity, antecedents, and 
effective/noneffective/non--effective strategies effective strategies 
Functional behavior planFunctional behavior plan



SubgroupsSubgroups

Social skillsSocial skills
ConversationConversation
How to play a gameHow to play a game
Emotional regulation with frustrationEmotional regulation with frustration
Turn takingTurn taking
Initiating/maintaining conversationInitiating/maintaining conversation
Making/maintaining friendshipsMaking/maintaining friendships



AcademicAcademic

Reading, Writing, Math, etc.Reading, Writing, Math, etc.
Ability to finish homeworkAbility to finish homework
Stay on taskStay on task
Follow directionsFollow directions
Specific learning disabilitiesSpecific learning disabilities
Decoding, comprehension, paragraph Decoding, comprehension, paragraph 
organizationorganization



Goals and ObjectivesGoals and Objectives

Unless alternative assessments are used Unless alternative assessments are used 
or you can show a or you can show a ““needneed”” benchmarks are benchmarks are 
not requirednot required
Specific and measurableSpecific and measurable

Avoid vague terminologyAvoid vague terminology
Add points of measure into the goalAdd points of measure into the goal

Address all areas of documented needsAddress all areas of documented needs



Related ServicesRelated Services

Related Services:  34 C.F.R. Related Services:  34 C.F.R. §§ 300.24300.24
The term related services means transportation and such developmThe term related services means transportation and such developmental, ental, 
corrective, and other supportive services ascorrective, and other supportive services as are required toare required to assist a child assist a child 
with a disability to benefit from special educationwith a disability to benefit from special education, and includes speech, and includes speech--
language pathology and audiology services, psychological servicelanguage pathology and audiology services, psychological services, s, school school 
nurse servicesnurse services, physical and occupational therapy, recreation, including , physical and occupational therapy, recreation, including 
therapeutic recreation, early identification and assessment of dtherapeutic recreation, early identification and assessment of disabilities in isabilities in 
children, counseling services, including rehabilitation counselichildren, counseling services, including rehabilitation counseling, orientation ng, orientation 
and mobility services, and medical services for diagnostic or evand mobility services, and medical services for diagnostic or evaluation aluation 
purposes.  This term also includes school health services, sociapurposes.  This term also includes school health services, social work l work 
services in schools, and parent counseling and training.services in schools, and parent counseling and training.

The key phrase is:  required to assist a child with a disabilityThe key phrase is:  required to assist a child with a disability to benefit from to benefit from 
special educationspecial education



Revisions to Related ServicesRevisions to Related Services

Related/Supplemental servicesRelated/Supplemental services
Cochlear Implants excludedCochlear Implants excluded
Statement of related services based upon peerStatement of related services based upon peer--
reviewed researchreviewed research
Program modifications or supports for school Program modifications or supports for school 
personnelpersonnel
Explanation of the extent, the child will not participate Explanation of the extent, the child will not participate 
with nonwith non--disabled children in the regular classdisabled children in the regular class
Frequency, Location, Duration of ServicesFrequency, Location, Duration of Services
Transition Services beginning at age 16Transition Services beginning at age 16

Measurable postsecondary goals based upon age appropriate Measurable postsecondary goals based upon age appropriate 
transition assessmentstransition assessments



Identifying the Need for Related Identifying the Need for Related 
ServicesServices

School Testing School Testing –– SubtestSubtest
Psychological TestingPsychological Testing
Educational TestingEducational Testing

Teacher and Parent ObservationsTeacher and Parent Observations
Communication LogCommunication Log
Behavioral IssuesBehavioral Issues
Eligibility Eligibility 

Private Testing/ServicesPrivate Testing/Services



Services TimelineServices Timeline

Request for testing Request for testing –– 60 calendar days to 60 calendar days to 
complete testing for Eligibilitycomplete testing for Eligibility
Found EligibleFound Eligible
30 days to develop IEP30 days to develop IEP
Identify additional testing Identify additional testing –– 60 days from 60 days from 
date of consentdate of consent



Minefields of Related ServiceMinefields of Related Service

Not having a properly drafted present level of Not having a properly drafted present level of 
performanceperformance
Not having proper goals and objectives draftedNot having proper goals and objectives drafted

SpecificSpecific
MeasurableMeasurable

Misunderstandings about how related services Misunderstandings about how related services 
are implementedare implemented
Getting the team to agree to specific Getting the team to agree to specific 
descriptions of related service provision.descriptions of related service provision.



How to Revise the Related ServicesHow to Revise the Related Services

Observe during the time related services Observe during the time related services 
are to be providedare to be provided
Take detailed notesTake detailed notes
Utilize new private testing or request an Utilize new private testing or request an 
IEE for additional County testingIEE for additional County testing
Request an IEP meetingRequest an IEP meeting



Supplementary Aids and ServicesSupplementary Aids and Services

Supplementary Aids and Services:  Supplementary Aids and Services:  
The term supplementary aids and services The term supplementary aids and services 
means, aids, services, and other supports that means, aids, services, and other supports that 
are provided in the regular education classes or are provided in the regular education classes or 
other educationother education--related settings to enable related settings to enable 
children with disabilities to be educated with children with disabilities to be educated with 
nonnon--disabled children to the maximum extent disabled children to the maximum extent 
appropriate. . .appropriate. . .
Cochlear implants NOT excludedCochlear implants NOT excluded



How to Help the Team Reach How to Help the Team Reach 
ConsensusConsensus

Parents should decide how much time and how Parents should decide how much time and how 
it should be implementedit should be implemented
Include how services are currently being Include how services are currently being 
provided in the present levelprovided in the present level
Show whether this is sufficient to meet the goals Show whether this is sufficient to meet the goals 
and objectivesand objectives

Testing, progress reports, work samplesTesting, progress reports, work samples
Expert Expert ““testimonytestimony””

Mediation/due processMediation/due process



Final Steps in PreFinal Steps in Pre--meeting Processmeeting Process

Anticipate how school officials will respondAnticipate how school officials will respond
Prepare a rebuttalPrepare a rebuttal
Decide your Decide your ““bottom linebottom line”” with the with the 
concept of mediation/due processconcept of mediation/due process
Decide your position on each issueDecide your position on each issue



Negotiating in the Meeting Negotiating in the Meeting 

Change mindset to persuasionChange mindset to persuasion
Be professional and respectfulBe professional and respectful
Paint a positive picture with wordsPaint a positive picture with words
Outline your requests with your evidenceOutline your requests with your evidence
LISTEN!!!!!LISTEN!!!!!
Document with careful notes and follow Document with careful notes and follow 
up lettersup letters



Know When the Show Is OverKnow When the Show Is Over

Agree with the schoolAgree with the school’’s original positions original position
Agree with a Agree with a ““newnew”” combined viewcombined view
School agrees with youSchool agrees with you
Reconvene to a later time if there is a real Reconvene to a later time if there is a real 
reason to do soreason to do so
Decide to get need met outside of countyDecide to get need met outside of county
Request prior written notice/mediationRequest prior written notice/mediation



Negotiation Post MeetingNegotiation Post Meeting

Ensure that service/placement is Ensure that service/placement is 
implemented as agreedimplemented as agreed
Determine/measure effectiveness Determine/measure effectiveness 
Continue your educationContinue your education
Follow up thank you lettersFollow up thank you letters
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