Advocating for Your Child:
Before, During, and After the

IEP Meeting —



Effective AdVocacy/

ACCEP and become. comiortanle with the
concept of conflict

Pick:a strateqy fier dealing With coRflict
a Rushiin fighting

x Withdrawal

= Seek help

s Negoetiatien with: arplan

Implement the strateay

x Negotiation precess: hefore, durng), and after
MEetings



Negoetiation| Process

Uitilizess assistance firon ethers
Balances persuasion: andconpromise
Remains fiexible andfiwid

Requilies Censcious decisions



Negoetiation: Pliases

Ple-meeting phase
DUKNG the meeting
Post-meetng fellow: up




Pre-meeting Negetiation Phase

Controelfemoetions
Understand the “bigl picture:
Organize

Prepare the details

Decide What happens next



Control Emotions

Intimidatien=—Ioss ofi yeur VoIce
Eear—Inefiective Use of your Velce
Contrelled with preparation



Understanding the “Big Picture”

Kinow: the: law

Understand yeur schoels culture and Wiat
SEIVICES are: availanle

Understand yeur chilars; disanility,

Understand hew: thisf impacts educatienal
Needs

Learn anout resources: outside: of the
School



Organization

By, 2 three ring| fielders

List: all prefessionals that have Worked With your
child

Reguest chilarsi records, fliemi the schoel
Date lewer right-hand cemer INFPENCIIL

Organize firemi oldest decument ternewest
s Do NOI| use categories
a Be careful in  punching heles

Read entire: file
Create “master document list”



Sample: Master Document List

date author iype signIficance
8/10/02 Dr. X Psych. eval [Private: eval
Q=125
11/4/02 ABC [EP Mainstream
Elementany nali-tinme
11/6/02 ABC OilF report [ SERSonY
IHospital Integratien
disorder
3/8/03 Elementary |suspension | “aggressive




Preparnng the: Details

Create a wish list
Prioritize



\./

o/

s

Prepare the Presentation

Se documented evidence
naerstand; tests and measures
Rderstand “unRigue facts”



Understanding liests, and Measures

Review: WhIch tests/portiens Wele
administeread

\Wasi It norm or criterion referenced?

IHOW: are results reportead

x Age-eguivalent

s Glade-eguivalent

x Standard scores/percentile ranks
s Raw: sceres



Tests and Measures Cont'd.

\Watceh eut el Compesite Scores
Understand the results—tuhe bell curve

Understand “tnigue facts”

s \Wasi chilal tired, hungry,, distracted

s Personality confiicts

x Accommoedationsiused duing testing

s \Was childlen meds; \Were: meds;changed?



School System Tiesting

StaterWide liesting
m SOL'S

Scheol District lresting

a Achievement Tests I.e., IOWA;, Develepmental
Reading Assessment (DRA) PALS



|EP. Order: of Priorities

Present level of Perfermance (PLOP)
Geals anal Objectives

Benchmarks no lenger reguired

Related/Supplemental services

Cochlear Implants excluded

Statement ofi related services; hased upen: peer-reviewed
fesearch

Programi moedifications ol SUpperts fier scheolfpersennel

Explanatien of the' extent, the child will-net participate with non-
disalbled children in the regular class

Ereguency, Location, Duratien ofi SErVICES

Transition Services beginning at age 16

Measurahle pestsecondany goals based upen age appropriate
transition; assessments

Placement



Schools Use Test Data to
Determine

Makersure data Is current
[ yourr child gualifies fierr specialleducation

VWhat academic skills need tor he
remediated

IHOW! SEreUS! IS the child's preblem

ldentify, yourr child’s strengtis and
WEaKNESSES

IS yeur child making progress



Present Level Reguirements

fhe academic and functional neeads
x Functional piece/related developmental neeads
x Specific testing Infermation

x Chilafsiinvoelvement and! pregress inf general
education culifrHeulum

Wihat: services; are currently in place
Wihat-hias anad hias netwerked i the past



Examples ofi Areas ofi Need

Occupational therapy.
Speech

Physicall therapy.
Adaptive PE
Behavioral needs
Soclal needs
Adaptive: life skills
Academic
Medical/medaications



Subgroeups Within the
Categories

Occupational Fherapy.
2 EIne motor

u SENSoRY.

n \Visual perception

s Some adaptive life skills



Subgreups, Continued

Speech
=  Articulation
x Volce medulation

a  EXpressive/receptive language: skills
x  Pragmatics



Subgreups

Behavioral
x Noncompliance--- aggression

s Ereguency, Intensity, antecedents;, and
effiective/non-effective; stirategies

s Eunctienal lsehavier plan



Subgreups

Secial skills

x Conversation

s How! terplay. a game

x Emetional’ regulation; with frustration
s U taking

s Initating/maintaining conversation
s Making/maintaining frHenadsnips



Academic

Reading, Wirting, Mauh, etc.
s Ability ter finish hemework

x Stay on| task

s Follow directions

s SPEcIficiiearning disanilities

x Decoding, comprenension, paragrapn
eliganization



Goals andl Opjectives

Unless alternative assessments are used
@I yoU cam shew:a “need™ BeRchimarks are

Roet reguied
SPECITIC and measuranie

x Avoidi vague terminelogy,
s Add peints ofi measure into the geal

Address all’ areas of decumented needs



Related Services

Related! Services: 34 C.E.R. § 300.24

The term related services means; transportation and suchi develepmental,
corrective, and other suppostive SerVvICes as are required to. assist a cra.
Wil & aIsaviity tor penelit o Special eaucanon, and INCIUCEs speech-
language: patnoelegy andl audiclegy: SEnVices, psychologlcal Senvices, school
nurse senvices, physical and occupational therapy, recreation, lncludlng
therapeutic recreation), early identification and assessment of disabilities in
children, counseling services, Including rehabilitation ceunseling), orientation
and moehility: services, and medical services, for diagnestic or evaluation
purposes. This term also Includes school health senvices;, social work
SEnVIces| n scheels, and parent counseling and training.

The key phrase is: required ter assist a child with a disability: ter henefit from
special’education



Revisions to Related Services

Related/Supplementall Services

Cochlear Implants excluded

Statement of related senvices hased Upon; PEEr-
feviewed research

Progian moedifications or supperts for school
pPersennel

Explanation; of the extent, the child willfnet participate
With nen-disabledchidrenin the regular class

Ereguency, Location, Duration 6ff SErVICes

[ransition: Services beginning at age 16

Measurahle poestsecondarny goals hased upon age apprepriate
transition; assessments



|dentifying the Need for Related
Services

Schepl Tiesting — Subtest
s Psychplegical Tiesting
s Educationall l'esting

fleacher and Parent Obsen/ations
Communication Leg

Behavioral 1SSues

Eligrianity

s Private l'esting/Services




Services Timeline

Request for testing — 60 calendar days to
complete testing for Elgioility,

Eeund Eligible
301 days te develop IEP

ldentiiy, additional testing — 60! days frem
date eff consent



Minefields off Related Service

NGO havingl a prepery, drafted present level ofi
PErfermance

Not having proper geals and ehjectives drafited
u SpPECIfic

x Vieasuranle

Mistnderstandingsi aneut hew: related Services
are Implementead

Getting| the team 1o agree: te Specific
descriptions of related Senvice provision.



How! to Revise the Related Services

Ohserve durng the time related Senvices
are te be providead

Jlake detalled notes

Utilize new! private testing or request an
|EE Tor additional- Ceunty’ testing

Reguest an IER meeting



Supplementary: Aids and Services

Stipplementarny Alds, and! SErVICes:

Fhe termi supplementan/ aids and Sernices
MEeans, alds, SEnRVICeS; and ether supports that
are provided in the regular education Classes) or
ether education-related settings to enanie
children withr aisanilities te hereducated with
nen-disaklied children te the maximum extent
apprepriate. . .

Cochlear implants NOT excluded




How: tol Help the Team Reach
Consensus

Parents, should decide hew: much: time: and Aew
it should e implementead

Incluae ew: SERVICES are currently heing
provided In the present. level

SHOW WhHEthErR this IS; sulficient te; meet the goals
and objectives

s [ esting|, progress reports, Work samples

n EXpert “testimony”

Mediation/due precess




Einall Steps In Pre-meeting Process

Anticipate ow! schooel efficials willfrespend
Prepare: a repuittal

Decide your “hbettemline” with the
concept of mediation/due pPrecess

Decide your position on each issue



Negoetiating in the Meeting

Change mindset ter persuasion

Be proefiessional and respectiul

Paiint a poesitive: pIcture With Words
Outiine your requestsiwitaryour evidence

Decument wWith careful’ notes; and: foliow.
Up letters



Know: When the Show: Is Over

Agree with the schoeol's originalfpesition
Agreewitiha a “Rew: compined View.
SCheel agrees with yeu

Reconvene to a later time: If there Is a real
reason to do so

Decide torget need met outside off county.
Request prior written notice/mediation



Negoetiation| Pest Meeting

Ensure that service/placement s
Implementedas agreed

PDetermine/measure effectiVeEness
Continue your education
Eellew: Up! thank yeu |etters
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